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AFRICAN CENTRE OF EXCELLENCE IN AGRO-ECOLOGY AND LIVELIHOOD SYSTEMS (ACALISE) ENVIRONMENTAL AND SOCIAL 

MONITORING PROGRAM WORKPLAN FOR TWO (2) YEARS (10
th

 July 2019 – 10
th

 july 2021) 

DETAILED WORKPLAN AND BUDGET 
 

S/N. Activity 
Impacts to 

Monitor 
Frequency of 
monitoring 

Monitoring Tools Monitoring Personnel Budget ($) 

1 Air Pollution Monitoring Dust Pollution Monthly 
(Jul 2019 – Sept 2019) 

Dust meter Pollution Specialist (Built 
Envirotec Ltd) 10000 

2 Analyzing Health and Safety 
interventions 

Occupational 
Health and Safety 
Hazards 

Weekly 
(Oct 2019 – Dec 2019) 

Inspection Checklist Occupational Health and 
Safety Officer 
(ACALISE/UMU) 

2000 

3 Noise pollution monitoring Noise Pollution Monthly 
(Jan 2020 – Feb 2020) 

Noise meter Occupational Health and 
Safety Officer 
(ACALISE/UMU) 

10000 

4 Monitoring environmental solid 
waste management 

Solid Waste 
Generation 

Weekly 
(Mar 2020 – Sept 2020) 

Waste management 
records 

Waste Management 
Specialist 
(Built Envirotec Ltd) 

4000 

4 Monitoring environmental water 
waste management 

Wastewater 
Generation 

Weekly 
(Oct 2020 – Apr 2021) 

Inspection Checklist 
(Survey) 

Wastewater management 
specialist 
(Built Envirotec Ltd) 

4000 

5 Carryout fire risk analysis Risk of Fire Annually 
(Jul 2019 – Jul 2021) 

Inspection Checklist 
(Survey) 

Fire Safety Officer 
(ACALISE/UMU) 6000 

6 Investigating social economic 
disruptions 

Socio-economic 
disruptions 

Monthly 
(Jan 2021 – Jun 2021) 

Socio-economic 

management records 

Sociologist 
(Built Envirotec Ltd) 5000 

6 Monitoring safety of 
construction sites 

Structural 
Integrity and 
Building Safety 

Monthly 
(Jul 2020 – Sept 2020) 

Checklist Structural Engineer and 
Building Surveyor 
(Built Envirotec Ltd) 

3000 

7 Monitoring consumption of 
resources in the environment 

Resources 
Consumption 

Monthly 
(Mar 2021 – July 2021) 

Consumptions records Environmental Officer 
(Built Envirotec Ltd) 3000 

8 Monitoring security areas and 
concerns 

Security Monthly 
(Jul 2019 – Jul 2021) 

Security Reports Security Specialist 
(ACALISE/UMU) 

2000 

 
TOTAL 49000 
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